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INPUT NEEDED: OHIO EMA CONDUCTING COVID-19 AFTER ACTION REPORT 

Ohio EMA has initiated an effort to develop an after-action report capturing lessons learned from the state and 

local coordination of the COVID-19 response. Ohio EMA has selected an outside vendor, Tetra Tech, to lead the 

process and develop the report.  

 

Many of our partners will be asked to complete a short survey that will 

include questions about information sharing, communications, and  

resource support. The survey will be distributed via Survey Monkey 

by approximately April 30. The deadline for survey completion will be 

May 21. 

 

During the period that surveys are being completed, partners will receive an email from Tetra Tech requesting    

to schedule a short discussion to get verbal feedback on the coordination between your county and the state. 

Meetings to discuss COVID coordination will be scheduled during the weeks of May 24  to June 11. These meet-

ings will be virtual and last between 30 and 45 minutes. 

 

This is a great opportunity for partners to provide feedback on their experience with our team throughout the  

pandemic, and share information that will help Ohio EMA improve processes.  

 

Ohio EMA appreciates your participation in this effort.  If you have questions about the survey contact Ann  

Lechner at AMLechner@dps.ohio.gov. 

The Radiological Branch conducted a successful full-scale 

virtual dry run for the upcoming Davis-Besse Nuclear Pow-

er Station federally evaluated exercise.  This was the first 

time that the state conducted a virtual exercise of this scale. 

We, of course, are thankful for our partners in PT&E for 

their assistance on the inclusion of the Emergency Support 

Function (ESF) partners in order to make this a full-scale 

effort.  There were many lessons learned during this event 

and we are working hard to get those lessons incorporated 

in time for the “big day” in May. 

 

The Radiation Instrumentation Maintenance and Calibration (RIMC) staff, after moving from their original loca-

tion on the west campus of The Ohio State University to Ohio EMA, continues their efforts to recertify the new 

gamma range facility and begin calibrating instruments in their new state of the art facility. 

 

Last, but not least, the Rad Branch welcomes its newest Columbus Radiological  

Analyst, Anthony (Tony) Davis.  Tony comes to Ohio EMA from the nuclear power 

industry, and prior to that from the US Navy in the nuclear field.  Tony brings a wealth 

of knowledge in nuclear power to his new role and will be putting that knowledge to the 

test as he takes over the Radiological Branch’s exercise coordinator duties.  Please wel-

come Tony. He can be reached at 614-799-3679 or addavis@dps.ohio.gov. 

RADIOLOGICAL BRANCH UPDATE 

mailto:AMLechner@dps.ohio.gov
mailto:addavis@dps.ohio.gov
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Experts from NASA and the National Oceanic and Atmospheric Administration (NOAA) are discussing their 

analysis and predictions about the current 11-year solar cycle, Cycle 25, which began in December 2019, and 

how the coming upswing in space weather will impact our lives and technology on Earth as we move to the next 

Solar maximum, which is predicted to happen in July 2025. Scientists use sunspots to track solar cycle progress; 

dark blotches on the sun are associated with solar activity, which can spew light, energy, and solar material into 

space. NASA, NOAA, and FEMA work together to protect the nation from space weather hazards. At the present 

time, the Earth’s polar magnetic field is strong and should be 

able to protect us from harmful solar eruptions. 

 
NOAA’s Space Weather Prediction Center predicts that our 

current 11-year solar cycle could be stronger than the last 

solar cycle, which was a below-average cycle. A multi-

agency prediction panel is working to better understand the 

strength, timing and location of sunspot formation across the 

sun’s hemispheres, and the likelihood of solar flares and  

coronal mass ejections. These ejections are blasts of charged 

particles from the sun that can result in storms of  geomag-

netic-induced currents, which can disrupt satellite and radio 

communications, and even power transmission lines and 

power grids in extreme cases.  

 

While it is impossible to predict or mitigate against the  

effects of geomagnetic storms on critical infrastructure, it is 

important for state and local emergency management offi-

cials to account for them in their hazard and risk analyses, 

and to understand that communication and power outages 

could result from them.  

SOLAR CYCLE 25 IS HERE 

This split image shows the difference between an active Sun 
during solar maximum (on the left, captured in April 2014) 
and a quiet Sun during solar minimum (on the right, captured 
in December 2019). December 2019 marks the beginning of 
Solar Cycle 25, and the Sun’s activity will once again ramp 
up until solar maximum, predicted for July 2025. Credits: 
NASA/SDO 

GET THE SHOT STOP THE SPREAD 

When you choose to get a COVID-19 vaccine, you are choosing to protect 
yourself and your household. You’re choosing make a difference for your 
children, parents, grandparents, and other loved ones.  
 
Nearly 4.6 million Ohioans have received at least their first dose of the 
COVID-19 vaccine. In order for a community to be fully protected, the  
majority of its residents need to get the vaccine. 
 
Get vaccinated against COVID-19. Protect yourself from COVID-19, and 
protect the people around you. 
 
How do you get a COVID-19 vaccine? Visit Get The Shot Ohio to find a 
vaccination site and to schedule. 

https://gettheshot.coronavirus.ohio.gov/
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On March 5, 2021, Governor Mike DeWine 

announced that a mass vaccination clinic with 

the capacity to administer 6,000 COVID-19 

vaccines per day was opening in Cleveland 

with support from the Biden administration 

and Federal Emergency Management Agency 

(FEMA). Since then, in just over a month, the 

operations at the Cleveland State University’s 

Wolstein Center site has administered more 

than 200,000 Pfizer vaccines, with a total  

daily average of more than 6,000 per day.  

 

This site takes a whole community approach, with operations amazingly coordinated, thanks to the Ohio  

National Guard, Ohio Emergency Management Agency, and Ohio Department of Health who manage the  

Wolstein Center site with support from the Federal Emergency Management Agency (FEMA), the U.S.  

Department of Defense, Cleveland State University, the City of Cleveland, Cuyahoga County, Greater Cleveland 

Regional Transit Authority, and a variety of community partners. To ensure equitable access to the vaccine for 

underserved and socially vulnerable populations, more than 300 local community groups are partnering with the 

state to help schedule appointments for those who face vaccination barriers. 

 

Because of the innovation and foresight of Ohio EMA Planning Supervisor Daniel Baker, this site is unique in 

that it is the only FEMA Community Vaccination Center (CVC) in the nation to use the stationary patient model. 

Compared to a traditional patient movement model where patients move from station to station, the stationary 

patient model allows individuals to remain seated for screening, vaccination, and their post-vaccination observa-

tion period. This model continues to get exceptional customer feedback and leads the way with the highest daily 

vaccinations of any FEMA CVC location. 

 

It is also the second operation in the state’s history that has activated a Dual Status Commander (DSC): a  

commander that leads both Title 32 (Ohio National Guard) and Title X (federal soldiers). Great job, DSC Briga-

dier General Rebecca L. O’Connor, for leading the way!  

 

Ohio EMA maintains on-site engagement in both  

planning and coordination efforts via staff in the  

Unified Command Group and a Task Force Magnus 

Joint Operations Center Liaison on-site.  This operation 

has been an amazing display of coordination and  

community support.   

 

The site is open 12 hours per day, 7 days per week, 8 

a.m. – 8 p.m.   To view a time lapse of the stationary 

model being conducted at the FEMA Cleveland CVC 

site, click HERE. 

FEMA COMMUNITY VACCINATION CENTER (CVC) OPERATIONS 

https://www.facebook.com/TheOhioNationalGuard/videos/4588535691172972/?__so__=channel_tab&__rv__=all_videos_card
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NEW HOMELAND SECURITY FUNDING PRIORITY FOR 2021 

The U.S. Department of Homeland Security and FEMA have developed a new National Funding Priority  

requirement for the FY2021 State Homeland Security Program Grant (SHSP): Combating Domestic Violent  

Extremism.  This new priority will require a minimum funding investment of 7.5 percent of Ohio’s total 

FY2021 SHSP allocation. Eligible activities under this priority include:  

 

 Open source analysis of misinformation campaigns, targeted violence and threats to life.  

 Sharing and leveraging intelligence and information. 

 Execution and management of threat assessment programs to identify, evaluate, and analyze indicators 

and behaviors indicative of domestic violent extremists. 

 Training and awareness programs to help prevent radicalization.  

 Training and awareness programs to educate the public on misinformation campaigns and resources to 

help them identify and report potential instances of domestic violent extremism.  

 

Project applications and guidance for FY2021 SHSP are tentatively scheduled to be distributed to regional fiscal 

agents in early June 2021.  If you have any questions about this new funding priority or any other grant issue, 

please reach out to Geoffrey Martin, Ohio EMA Grants Branch Chief, at gsmartin@dps.ohio.gov. 

FEMA Region 5 provides millions of dollars in federal funding to the state of Ohio for costs 

related to COVID-19, under the federal disaster declaration of March 31, 2020. 

Federal funding allows the state to host regional and mobile mass vaccination clinics to en-

sure all Ohioans have access to the COVID-19 vaccine. The funding also includes a public 

awareness campaign that provides information about COVID-19, updated facts about COVID

-19 vaccines, and information on how to schedule appointments for the vaccine. 

“I would like to thank FEMA Region 5 for its ongoing funding support to not only our  

counties, but to the state of Ohio,” said Ohio EMA Executive Director Sima Merick. “With 

the assistance of FEMA, and state and local health departments and EMAs, I am convinced 

that Ohioans have resources to obtain the proper information and protection needed to combat 

COVID-19.” 

 

FEMA provides a 100 percent federal share of eligible reimbursable expenses for this project. 

FEMA PROVIDES FEDERAL FUNDING TO OHIO TO COMBAT COVID-19 
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OHIO EMA WATCH OFFICE UPDATE 

 

Awareness  

Coordination 

Readiness 

 

The Watch Office continues to provide 24/7, in-person  

coverage at the State EOC, as the virtual response to COVID 

moves forward. An overview of support (reporting, coordina-

tion efforts) provided by FEMA’s Community Lifelines, as 

well as by county in 2021, can be found in the graphics to the 

right and below.  

 
Partners are reminded to share any impact information  
meeting State EOC Critical Information Requirements with 
the Watch Office. The SEOC CIRs and near-real time aware-
ness resources are available on Ohio Sentry.  
 
 
     Actions Taken by Lifeline 

 

 

 

 

 

 

 

TEAM ADJUSTMENTS 

Welcome! 

Mark Decker has joined us from the Ohio Department of Rehabilitation  
and Correction. We’re excited to have Mark on the team and are looking forward 
to him having the opportunity to interact with our stakeholders.  Mark most  
recently served ODRC as a captain at the Franklin Medical Facility. While with 
ODRC, Mark spearheaded the Local Vulnerability Committee and served as the 
Critical Incident Management Coordinator. Mark holds a B.S. in Criminal  
Justice and is currently completing his Master of Public Administration. 

 

Farewells 

Michelle Espinoza and Adam Blankemeyer have moved on from the team to support Chipotle’s Columbus-based 

EOC. 

       

41 51 28 13 152 107 33 

https://about-the-watch-office-oema.hub.arcgis.com/datasets/d354580260e84d769f1d55bb0326e03c
https://ohiosentry-oema.hub.arcgis.com/
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During the COVID-19 pandemic, FEMA needed to be creative in its approach to conducting an Individual  

Assistance Joint Preliminary Damage Assessment, while keeping everyone safe.  In the summer of 2020 after the 

Michigan flooding, FEMA piloted a new method of conducting the IA Joint PDA.  Here’s how it works:     

Local damage assessment information is the responsibility of local governments. Using a self-reporting app (i.e. 

ESRI Survey 1-2-3), residents are encouraged to report their damages and provide photos digitally.  While using 

the app is preferable, counties have the option of conducting field assessments to augment information received 

through self-reporting.    

The information collected using the self-reporting app is similar to the information gathered using the street 

sheets.  Additional questions such as; type of insurance, depth of water, basement or first floor, what was dam-

aged, can be found on the street sheets.  Some fields will be required to enable the user to advance to the follow-

ing screens.  Residents also have the ability to upload damage photos.    

The data gathered using the self-reporting app produces a map displaying individual data entry icons, represent-

ing the structures that are damaged.  Each data entry icon, once clicked, allows the reviewer to read information 

about the address’ damage and then they can make an educated determination as to the degree of damage.  Two 

people review each point: a state person and a FEMA person.  Discussions take place between the state person 

and FEMA to come to a consensus on the number of majors and destroyed.  FEMA then shares the information 

with the Small Business Administration.  Each county has its own dashboard.      

Things to keep in mind:  

 Photos are critical to this process.  Some of the residents’ photos will be very good and “tell the story.”  

Some will be of lesser quality and not offer much in making a determination as to the degree of damage.     

 Decisions are only as good as the information provided.  Some residents will not answer all the questions 

in the survey.  (Remember, participation for the resident is voluntary.)   

 If available, drone footage is extremely valuable as it offers great visuals, particularly in the early days 

after the event.   

In summary, the type of information FEMA requires has not changed.  What has changed is the collection  

process.  And while the pandemic continues to wind down, it is likely that the digital/virtual joint PDA or  

hybrid model is here to stay.  If you have any question, email the Disaster Recovery Branch at:  

emarecovery@dps.ohio.gov.  

FEMA VIRTUAL JOINT PRELIMINARY DAMAGE ASSESSMENT 

mailto:emarecovery@dps.ohio.gov
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UPDATED TORNADO SAFE ROOM PUBLICATIONS AVAILABLE FROM FEMA 

The Federal Emergency Manage-

ment Agency (FEMA) recently  

announced that it has published  

updates to two of its tornado safe 

room resources.  Publication P-320, 

Taking Shelter from the Storm: 

Building or Installing a Safe Room 

for Your Home.  This publication is 

packed with information for home-

owners wanting to build or hire a 

professional to install a tornado safe 

room that is capable of withstanding 

a direct impact from an EF-5  

tornado.  The guidance includes  

detailed plans and specifications for do-it-yourselfers and information on: understanding the hazard, planning 

your safe room and consumer guidance.  Publication P-361, Safe Rooms for Tornadoes and Hurricanes: Guidance 

for Community and Residential Safe Rooms contains detailed information for engineers, architects, and other  

design professionals on the FEMA and International Code Council requirements for designing and constructing 

safe rooms.  Both publications can be downloaded from FEMA’s website HERE. 

As a result of the COVID-19 pandemic, FEMA has released information regarding the transition from in-person 

Public Assistance Joint Damage Assessments to virtual and hybrid assessments. Guidance has been released re-

garding information that impacted local governments and eligible private nonprofits should submit to the State in 

order for FEMA to virtually verify damage. The initial damage assessment information should include: 

 

Essential Documentation Information: inventory of damaged facilities including facility description, category of 

damage, method of repair, etc. 

 

Summary of Facility Impacts: disaster-related information that 

should illustrate the overall impacts upon the facility and the 

unique resources of the Federal Government that are necessary 

to support repair efforts 

Damage Photographs: visual evidence provided along with the 

summary of facility impacts and damage reports to confirm 

damage assessments 

 

If you have any questions, please contact the Disaster Recov-

ery Branch at emarecovery@dps.ohio.gov 

FEMA VIRTUAL JOINT PRELIMINARY DAMAGE ASSESSMENT: PUBLIC ASSISTANCE 

https://www.fema.gov/emergency-managers/risk-management/safe-rooms/resources?utm_source=mm&utm_medium=361320
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UPDATE ON THE STATUS OF BRIC AND FMA APPLICATIONS 

There was a lot of excitement last year around the new FEMA Building Resilient Infrastructure and Communities 

(BRIC) grant programs.  The BRIC and Flood Mitigation Assistance (FMA) programs, Notice of Funding  

Opportunity, was released by FEMA last August.  Ohio EMA received 70 pre-applications for these programs  

requesting more than $135 million in mitigation project funds.  The Mitigation Branch staff worked with sub-

applicants during the summer and fall to fine-tune grant applications.  The Mitigation Branch sent all eligible and 

complete sub-applications to FEMA in January 2021.  The application package sent to FEMA included two FMA 

applications requesting $264,016 and 14 BRIC applications requesting $63,913,523.  FEMA recently completed 

review of these sub-applications and plans to announce which sub-applications will be selected for further review 

in June 2021.  If not already started, Ohio EMA will work with those selected to complete environmental and  

historic preservation reviews. 

 

If you missed the opportunity to apply for BRIC and FMA this year, FEMA anticipates that it will release the  

Notice of Funding Opportunity for these two programs again in August 2021.  But it is never too early to begin 

working on your application.  Pick a project from the list in your local hazard mitigation plan and contact the Ohio 

EMA Mitigation Branch for assistance today! 
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1 L-452 Academy II–Assessment of Teams in Professional EM – 2 weeks May 3-14, 2021 2 weeks YES 0 

2 G-288 Local Volunteer and Donations Management May 12-13, 2021 YES 7 

3 G-191 ICS / EOC Interface May 14, 2021 YES 0 

4 ICS-300 Intermediate ICS May 18-21, 2021 YES 0 

5 G-393 Mitigation for Emergency Managers May 25—27, 2021 YES 0 

Training List Continued on Next Page 

All classes will be posted on the DPS training campus at least 60 days prior to the start of the course. Please read 
the Training Policy & Catalogue for more information on Ohio EMA trainings. 
 

Helpful Links: 

 Ohio EMA Training Calendar  

 Login to the DPS Training Campus  
 Create a new account on the DPS Training Campus 

 
Note: 

 All listed courses will be conducted virtually using Microsoft Teams.  If COVID-19 social distancing re-
strictions are lifted, these classes may be transitioned to in-person, and students will be notified. 

 Seats available listed are as of the release of this update and will change quickly. 
 All classes will be posted on the DPS training campus at least 60 days prior to the course. 
 Please read the Training Policy & Catalogue for more information on Ohio EMA trainings. 

UPCOMING TRAININGS SUPPORTED BY OHIO EMA 

Below are some updates to the FEMA Public Assistance Program currently declared for COVID-19: 

 

 There is currently no deadline to apply to FEMA. 

 There is currently no deadline to submit projects to FEMA for funding. 

 FEMA has increased the federal cost share from 75% to 100%.  This is retroactive to January 20, 2021 

and is through September 30, 2021. 

 Recently, FEMA issued revised policy guidance that speaks to eligible vaccine work/costs. 

 Recently, FEMA issued a safe reopening policy that expands eligibility.  Note this new policy is only 

retroactive to January 21, 2021. 

 

All information related to the FEMA Public Assistance program for this declaration can be found HERE.  

FEMA PUBLIC ASSISTANCE GRANT PROGRAM DR-4507—COVID 19 

Course Dates 
Seats  

Available 
Registration 

Open 

https://ema.ohio.gov/documents/training/Training_Policy_and_Catalog.pdf
https://webeoctraining.dps.ohio.gov/TrainingAndExercise/courselist.aspx
https://trainingcampus.dps.ohio.gov/CourseMill/home.html
https://trainingcampus.dps.ohio.gov/CourseMill/pstc/pstc.html
https://ema.ohio.gov/documents/training/Training_Policy_and_Catalog.pdf
https://ema.ohio.gov/Recovery_covid19.aspx
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6 ICS-400 Advanced ICS June 1-3, 2021 YES 0 

7 G-557 Rapid Needs Assessment June 2 – 3, 2021 YES 11 

8 ICS-400 Advanced ICS June 16-18, 2021 YES 0 

9 L-453 Academy III–Contemporary Issues in the EM Organization July 12-16, 2021 YES 0 

10 ICS-300 Intermediate Course July 27-30, 2021 NO 0 

11 G-191 ICS / EOC Interface July 28, 2021 YES 24 

12 G-251 Workshop in Emergency Management Amateur Radio Resources August 4, 2021 YES 24 

13 G-318 Local Mitigation Planning Workshop August 10—12. 2021       YES        24 

14 ICS-400 Advanced ICS August 11-13, 2021 YES 0 

15 K-105 Public Information Basics August 17 – 19, 2021 YES 24 

16 ICS-400 Advanced ICS Course August 24 – 27, 2021 NO 0 

17 G-191 ICS / EOC Interface September 2, 2021 NO 24 

18 G-235 Recovery from Disaster September 8 – 9, 2021 NO 24 

19 L-454 Academy IV–Advanced Concepts and Policy in the EM Profession September 13-17, 2021 YES 0 

20 G-548 Continuity Program Manager September 15 – 16, 2021 NO 24 

21 G-386 Mass Fatalities Incident September 22 – 23, 2021 NO 24 

22 ICS-300 Intermediate Course Sep.28–Oct. 1, 2021 NO 24 

23 G-271 Hazardous Weather and Flooding Preparedness October 5 – 7, 2021 NO 24 

24 ICS-400 Advanced ICS Course October 13-15, 2021 NO 24 

25 OH-202 Debris Management October 21, 2021 NO 24 

26 ICS-300 Intermediate Course October 26-29, 2021 NO 24 

27 OH-606 Recovery from Disaster Workshop November 4, 2021 NO 24 

28 OH-605 IA Damage Assessment November 4, 2021 NO 24 

29 ICS-400 Advanced ICS Course November 17-19, 2021 NO 24 

30 G-393 Mitigation for EMs November 16 – 18, 2021 NO 24 

31 ICS-300 Intermediate Course Nov.30-Dec. 3, 2021 NO 24 

32 G-288 Local Volunteer and Donations Management December 8 – 9, 2021 NO 24 

33 G-367 Emergency Planning for Campus Executives December 14, 2021 NO 24 

34 ICS-400 Advanced ICS Course December 14-17, 2021 NO 24 

35 G-191 ICS / EOC Interface December 16, 2021 NO 24 

36 ICS-300 Intermediate Course January 11-14, 2022 NO 24 

37 K-105 Public Information Basics January 11 – 13, 2022 NO 24 

38 G-402 ICS Overview for Executives and Senior Officials January 19, 2022 NO 24 

39 OH-202 Debris Management January 20, 2022 NO 24 

40 ICS-300 Intermediate Course January 25-28, 2022 NO 24 

41 G-418 Mass Care/Emergency Assistance Planning and Operations January 26 – 27, 2022 NO 24 

42 G-288 Local Volunteer and Donations Management February 2 – 3, 2022 NO 24 

43 ICS-400 Advanced ICS Course February 9-11, 2022 NO 24 

44 G-191 ICS / EOC Interface February 9, 2022 NO 24 

45 ICS-400 Advanced ICS Course February 23-25, 2022 NO 24 

46 G-358 Evacuation and Re-Entry Planning March 2 – 3, 2022 NO 24 

47 ICS-300 Intermediate Course March 8-11, 2022 NO 24 

48 G-141 Instructional Presentation and Evaluation Skills March 15 – 17, 2022 NO 24 

Training List Continued on Next Page 
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49 ICS-300 Intermediate Course March 22-25, 2022 NO 24 

50 G-402 ICS Overview for Executives and Senior Officials April 6, 2022 NO 24 

51 ICS-400 Advanced ICS Course April 6-8, 2022 NO 24 

52 G-191 ICS / EOC Interface April 14, 2022 NO 24 

53 ICS-400 Advanced ICS Course April 20-22, 2022 NO 24 

54 ICS-300 Intermediate Course May 3-6, 2022 NO 24 

55 G-2300 Intermediate EOC Functions May 10 – 13, 2022 NO 24 

56 ICS-300 Intermediate Course May 17-20, 2022 NO 24 

57 K-105 Public Information Basics May 24 – 26, 2022 NO 24 

58 ICS-400 Advanced ICS Course June 1-3, 2022 NO 24 

59 G-393 Mitigation for Emergency Managers June 7 – 9, 2022 NO 24 

60 ICS-400 Advanced ICS Course June 15-17, 2022 NO 24 

61 G-108 Community Mass Care and Emergency Assistance June 15 – 16, 2022 NO 24 

Ohio EMA Mission Statement:  

To coordinate activities to mitigate, prepare for, respond 

to, and recover from disasters. 


